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THE CITY COUNCIL OF THE CITY OF PORTALES met in special session Tuesday, July 22, 2014, at 9:00
a.m., in the Council Chambers in the Memorial Building in full conformity with the rules and regulations.
Mayor King called the meeting to order and asked City Clerk Martinez-Terry to call roll. Those present and
constituting a quorum were:

MAYOR: Sharon L. King

MAYOR PRO-TEM: Michael G. Miller

COUNCIL MEMBERS:  Matthew Tod Hunton (absent) Oscar H. Robinson
Leo Lovett (absent) Antonio O. Salguero (absent)
Lenard Michael Lucero (absent) Keith A. Thomas

Dianne Y. Parker (present by telephone)

Ms. Parker was called to the meeting to attend by telephone at about 9:10 a.m. due to a lack of a quorum at
the beginning of the meeting.

STAFF PRESENT: Doug Redmond, City Manager John DeSha, Public Works Director
Joan Martinez-Terry, City Clerk Marilyn Rapp, Finance Director
Sammy Standefer, Planning Director Pat Gallegos, Police Chief
Steve Doerr, City Attorney Jamie Rose, Assistant to City Manager
Matthew Wilson, Water Supt. Keith Wattenbarger, Emg. Mgmt. Dir.
Paul Johnson, Parks/Cem. Supt. Dennis Hales, I.T. Director

OTHERS PRESENT: Renee Wattenbarger

Mayor King asked Keith Wattenbarger, Emergency Management Director to give the invocation, and Mayor
King led the Pledge of Allegiance and Salute to the New Mexico flag.

The Mayor Pro-Tem suggested that the Mayor move forward with the discussion of the items on the agenda
until a quorum was achieved.

(A) RATIFICATION OF FINANCE DEPARTMENT'S ACTIONS ON BILLS FOR JUNE 2014

Mayor King asked Marilyn Rapp, Finance Director, to present the bills for June 2014. Ms. Rapp told the
Council that the total paid in the month of June 2014 was $1,610,952.34. She told the Council that the
expenditures were necessary for the continued operation of the City and were within budgeted limits. She
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asked for questions. Mayor Pro-Tem Miller told the Council that the Finance/Administration Committee had
reviewed the bills and had recommended approval by the Council.

Mayor King asked that action on this item wait until the quorum was met.

(As soon as Councilor Parker joined the meeting at approximately 9:10 a.m. and completed the quorum,
Mayor King asked the pleasure of the Council regarding ratification of the bills for June 2014.)

Councilor Parker made the motion to approve ratification of the bills for June 2014 as
presented. Councilor Thomas seconded the motion. All Council members present voted in
favor of the motion. No abstentions. Motion carried.

(B) RESOLUTION #14-15-03, BUDGET ADJUSTMENTS FOR FY 2013-2014

Mayor King asked Finance Director Rapp to present the budget adjustments for 2013-2014. Ms. Rapp told
the Council that the Finance/Administration Committee had met on Monday, July 21, 2014 and reviewed the
detail of the budget adjustments. She told the Council that adjustments are necessary to ensure that the
City does not have accounts over expended for the year. Ms. Rapp reviewed the increases and decreases in
revenues and the increases and decreases to expenditures in General Fund. She commented that transfers
out of General Fund were reduced in the amount needed for repairs to the pool; a reallocation of funds to
pay judgments; and additional funds needed for unemployment claims. Ms. Rapp commented that we
should be on a downturn for unemployment claims. Councilor Robinson asked about budgeting for the pool
for improvements to the bath house. Ms. Rapp responded that funds have been budgeted for that purpose.
Ms. Rapp reviewed the adjustments to the other funds: E911 showed an increase in budgeted revenues and
an increase in budgeted expenditures; the Library Fund had to be balanced; DWI grant fund had increased
expenditures and revenues so adjustments had to be made; Portales Area Transit program had an increase
for a grant for a van and the funds had to be moved to reflect how it was spent; Solid Waste fund was
balanced to reflect wages and healthcare; Water and Wastewater expenditures were moved around to
reflect how the funds were expended. She asked for questions from the Council. Mayor Pro-Tem Miller
commented that the only true adjustment was to the Unemployment Fund and that others were done
because she wanted the budget to look pleasing to the auditor and was not materially different. Ms. Rapp
agreed with the Pro-Tem’s statement and asked for adoption of the resolution.

Mayor King asked that action on this item wait until the quorum was met.

(As soon as Councilor Parker joined the meeting at about 9:10 a.m. and completed the quorum, Mayor King
asked the pleasure of the Council regarding ratification of the bills for June 2014.)

Mayor Pro-Tem Miller made the motion to adopt Resolution #14-15-03, Budget Adjustments for

2013-2014. Councilor Robinson seconded the motion. Roll call of all Council members present
resulted in unanimous support of the motion. No abstentions. Motion carried.

(C) RESOLUTION #14-15-04, APPROVAL OF 4™ (FINAL) QUARTER FINANCIAL REPORT

Mayor King asked Marilyn Rapp to present the resolution to approve the final quarter financial report. Ms.
Rapp told the Council that this report had been done in past years, but that it did not have to be approved
by the Council. She commented that this had been instituted by the Department of Finance &
Administration as a result of issues found in Sunland Park. She pointed out that the recap page of the report
showed that the General Fund began with $1.1 million dollars; had revenues of $8.1 million dollars; transfers
in of a little over $400 thousand dollars; expenditures of $8.6 million dollars; $91 thousand dollars in
adjustments; a ending cash balance of $1 million dollars; investments in the amount of $1.1 million dollars
and ending cash plus investments of $2.1 million dollars. She added that the required reserve amount was
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$725 thousand dollars, which leaves available cash balance of $1.4 million dollars. She told the Council that
the available cash balance will be the beginning cash balance in the 2014-2015 budget. She told the Council
that the other funds are similar and that special revenue funds are just in and out. Rapp told the Council
that the enterprise funds are doing fine. She asked for adoption of the resolution. Mayor King asked for
further questions. There being no more questions, she asked the pleasure of the Council. Mayor Pro-Tem
Miller made the motion to adopt Resolution #14-15-04, approving the 4™ (Final) quarter
financial report as presented. Councilor Parker seconded the motion. Roll call of all Council
members present resulted in unanimous support of the motion. No abstentions. Motion
carried.

(D) PUBLIC HEARING FOR FINAL BUDGET FY 2014-2015:

1. Action to enter into public hearing for presentation of the Final Budget for FY 2014-
2015.

Mayor King asked for a motion to enter into public hearing for the presentation of the final budget for FY
2014-2015. Councilor Parker made the motion to enter into public hearing for presentation of
the final budget for 2014-2015. Mayor Pro-Tem Miller seconded the motion. All Council
members present voted in support of the motion. No abstentions. Motion carried.

Mayor King asked City Manager Redmond for the presentation of the final budget. Redmond compared the
2014-2015 interim General Fund budget to the final budget stating that the beginning cash balance
increased from $2 million dollars to $2.1 million dollars and that the ending cash balance increased slightly
from $570 thousand dollars to $755 thousand dollars. He commented that transfers into General fund were
also decreased slightly. He listed the increases to General Fund revenues: Franchise Tax increased
$10,000; receipt of a legal settlement attorney fee reimbursement of $6,994; and pool concessions added
$4,000 for a net increase to revenues of $20,994. He reviewed the changes to General Fund transfers:
increase to Fund 301 (Capital Outlay) of $27,213 for light repairs; decrease to Fund 312 (Capital Projects
Building) of $25,000 for building improvements; and an increase to Fund 603 (Unemployment
Compensation) $18,100 for potential claims. He told the Council that this was a net decrease to Transfers In
of $20,313. Redmond reviewed the changes to General Fund expenditures from the interim budget: small
changes across departments to reflect decreases or increases as needed; a decrease of $15,000 for
abatement (will do budget adjustment from reserves if more needed); updated budgeted wages and
benefits to reflect changes since the interim budget was adopted; health insurance adjusted to reflect a
discount for participating in state’s wellness program; salary savings from employee turnover; and 2.5
positions not budgeted to be filled for the coming year. He told the Council that there was a net increase of
$2,191 to expenditures from these changes. He reported that the final amounts in General Fund wages and
benefits include step increases for all employees (step increases are reinstated as of July 1, 2014).

Redmond stated that this is only possible due to not filling previously budgeted positions and salary savings.
He recommended reviewing non-police pay plans with possible adjustments at mid-year if the budget allows.
He asked for Council approval. Mayor King commended the City Manager and Finance Director in putting
the step plan back in place. Mr. Redmond thanked the Council for help in getting the budget to a sound
conclusion. Councilor Robinson asked to sit on the Committee to review the pay plan—he wants to help with
the pay plan with the approval of the Council. Councilors Parker and Thomas thanked Administration for
getting the step increases back into the budget. City Manager Redmond told the Council that he would
make sure that the word got out to the employees.

2. Action to close the public hearing.

Mayor King asked for a motion to close the public hearing. Councilor Parker made the motion to close
the public hearing. Councilor Thomas seconded the motion. All Council members present voted
in favor of the motion. No abstentions. Motion carried.
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3. Action on Resolution #14-15-05, Approval of Final Budget for FY 2014-2015.

Mayor King asked the pleasure of the Council on Resolution #14-15-04, Approval of the Final Budget for FY
2014-2015. Mayor Pro-Tem Miller made the motion to adopt Resolution #14-15-04, approving

the Final Budget 2014-2015 as presented. Councilor Parker seconded the motion. All Council
members present voted in unanimous support of the motion. No abstentions. Motion carried.

Mayor King announced that the State has started landscaping the large median between Avenue K and J.
She also invited everyone to attend the KFDA celebration that is being held at ENMU in the area in front of
the Administration. She commented that the last time KFDA had selected Portales to celebrate was in 2005.

ADJOURNMENT:

There being no further business or comments, Mayor King adjourned the meeting at 9:50 a.m.

Joan Martinez-Terry, City Clerk



